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10 MetoanyHux
pEKOMEH ALl 1010
MATOTOBKH JIMCTA
OYiKyBaHb BJIACHHUKA

3ATBEPI’KEHO
JlepxaBHa ci1y»x0a MOPCBKOTO 1 BHYTPiIIIHBOTO
BOJTHOTO TPAaHCIOPTY Ta CYAHOIJIABCTBA YKpPaiHU

(HafiMeHyBaHHS YIOBHOBAXXEHOTO OpraHy yNpasliHHs AepKaBHOTO
YHITapHOTO MiANPHEMCTBA, HOMEP Ta JIaTa MPOTOKOMY 3arajibHuX 360piB
aK1ioHepiB (YY4aCHHKIB) FOCMOAapChKOTO TOBAPHCTBA, Y CTATYTHOMY
Kamitam sxoro Ginsnie SO BiICOTKIB akiiil (YacTOK) HaNeXaTh AepXKaBi)

JIMCT OUYIKYBAHDb BJJIACHUKA
HepxaBue nmianpuemcTBo «Knacudikauniiine roBapucrso PericTp
cyaHonjiaBcTBa Ykpainm» (koa €APITIOY 30058275)

(HaiiMeHyBaHHA ep’KaBHOTO YHITApHOIO MiANpHeMCTBA a00 roCHOAapChKOro TOBapHCTBA,
y CTaTyTHOMY KamiTani akoro 6insute 50 BiACOTKIB axuiii (4acTOK) HaNeKaTh JCPXKaBi)

Ha 2025 pik



Mini gisabaocTi Iixnpuemcersa

HepxxaBue  mianpueMctBo  «Knacudikauiiine — ToBapucTBO  Perictp
CYJHOILIABCTBA YKpaiHW» - € [Jep>KaBHHM YHITAPHHMM IILIIIPUEMCTBOM, SKE YTBOPEHE
3 METOI 3/iHCHEHHS €(EeKTHBHOIO TEXHIYHOTO, KIacU(iKaLifHOIO 1 CyAHOILIABHOTO
HarAay y cdepax MOpPCHBKOrO 1 BHYTPIIHBOTO BOJHOIO TPAHCIOPTY Ta
CYAHOIUIABCTBA, HA miAcTaBi nocTaHoBU Kabinety MinicTpiB Ykpainu Big 08.06.1998
Ne 814 «IIpo BAOCKOHAQJEHHS TEXHIYHOIo, KiIacH(IKaLIAHOIO 1 CyNHONJIABHOTO
HArIsAy Ha MOPCHKOMY 1 BHYTPIIIHBOMY BOJHOMY TPAHCIIOPTI».

Perictp cymHoruiascTBa YKpaiHM BXOOUTH JIO HEPEKY OO'€KTIB AEP)KaBHOI
BIACHOCTI, III0 MalOTh CTpPAaTEeriyHe 3HAYEHHS A €KOHOMIKM 1 Oe3leKu AEpKaBH,
KU 3aTBepIKeHO nocTanoBoro Kabinety MinicTpiB Ykpainu Bing 04.03.2015 Ne83.

IliAnpueMCTBO HANEXKUTh A0 cbepu ympasiaiHHA JlepkaBHOI  ciryxOH
MOPCBKOT'0 1 BHYTPILIHBOTO BOJHOIO TPAHCIIOPTY Ta CyAHOIIIABCTBA YKPAiHH.

BignoBigHo 10 MOKIajeHux 000B’s3kiB Ta CTaTyTy mianpueMcTBa Perictp €
HE3AIECKHUM Y CBOIH JisUTBHOCTI HAIliOHAIBHUM KJ1acu(iKalliiiHUM TOBapHCTBOM, SKE
3MiCHIOE TEXHIYHMI HArIsAA I IPOBOAUTH KiIAacH(iKamilo MOPCBKMX 1 PIYKOBHX
TOPTIBEJIBHHUX CYIEH ITiJ] IparnopoM YKpaiHu Ta IHIIHX KpaiH.

Jlo cxmagy PericTpy BXoAATh rojIoBHMH O(iC 3 MICIIEM pO3TallyBaHHSA B M.
KueBi, CTPYKTYpHI MiIpO3ALUTH PO3TALIOBaHI Ta TepuTopii Ykpainu Ta B M.bynanemr
(Yropmuna), ®imis «HaykoBO-JOCHIAHMH MNPOEKTHO-KOHCTPYKTOPCBKHMH IHCTUTYT
Mopchkoro (uroty Ykpainu 3 JOCTIAHHUM BHPOOHMITBOM» (nami - Dimid) 3 MiCIEM
posranryBaHHs B M. Ozeci.

OcCHOBHI BHMI¥M JisyIbHOCTI Perictpy moB’s3aHi 3 3a0e3leYeHHAM O€3NEKH
CYIHOIIaBCTBA.

Perictp cyaHomaBcTBa YkpaiHi BUKOHY€E (GYHKILII 3a0€31€4EHHS:

» OE3IEKU CyqHOIUIABCTBA;

OXOPOHH JKUTTA 1 3[J0POB’S ITACAKHUPIB Ta EKINaXIB CY/EH,;
HaJiMHOCTI IepeBe3eHHs BAHTAXKIB HAa MOp1 Ta BHYTPILIHIX BOJHUX IJIAXaX;
EKOJIOTiYHOI O€3MEeKH CyaeH Ta HEIONyIIEeHHS 3a0pyAHEHHA HaBKOJIMIIHLOIO
CepeIoBHIIA BIAMOBIAHO JI0 HALIOHATHHUX Ta MDKHAPOIHUX CTaHAAPTIB,
0e31meyHol eKCIUTyaTallii riApoTeXHIYHUX CIIOPY;
3aJI0BOJIEHHS MOTPEO JIePKaBH, HACEIICHHS Ta NapTHEPIB.

VV VVV

JUisg cBOro IOJAIBHIOrO PO3BUTKY HUIAX Perictpy cyJqHoIaBcTBa YKpalHH

CIpSIMOBaHUM Ha:

> Oe3yNMHHE IIOKPall€HHd 1 MiJBMIIEHHA CBOTO  OpraHi3aliiHoro Ta
kBaiikaliiiHoro piBHiB, sKki 3marHi 3abe3neuynTH MOTPEOM 3aMOBHHKIB B
ONEPAaTMBHOCTI HANAaHHA IIOCIYT, KOMIIETEHTHOCTi, HEYNEPEHKEHOCTI Ta
JOTPUMAaHHI €TUHYHUX HOPM;

> MaKCHMAJbHE 30€peXEHHsS Ta 3MILHEHHS CBOIX IO3MLIH Ha OCHOBHHX PHHKaX
HaJlaHHS ITOCIYT;

> 3aKpiIUICHHSA IIO3UTUBHOIO iMI[KYy Ha HaIliOHAIbHOMY Ta MUKHapOJHOMY anKy
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HOCJIYT 32 paXyHOK BHCOKOI iX SIKOCTI Ta pO3yMiHHS IOTPeO CIIOXKKUBAYIB;
PO3LIMPEHHS KOJa Y PSIiB epkaB Mparnopa, o BU3HaoTh Perictp;

OesnepepBHE NMiABUIICHHS IPO(ECIITHOTO pIBHS IEPCOHAIY; _
OUBEpCU(iIKaLil0 HANpsAMIB IisUIBHOCTI — HAyKOBOi, OLIIHOYHOI, BHPOOHHYOI,
€KCIIEpTHOI TOIIO;

BHKOPHCTAHHSA HOBOI iH(poOpMallii Ta TEXHOJIOT1H.

YV VVVY

3 MeToH miABHIICHHA €(QEeKTHBHOCTI (HIHAHCOBO-rOCIOAAPCHKOI AUSUIBHOCTI
Perictpy, skocTi, 3a0e3neueHHs MPO30POCTI HAJaHHA IOCIHYr Ta MPUUHATTA
HaWOiIIbIl ¢(EKTHBHUX ONEPATHBHUX PIlIEHb, IO BIINOBLAAIOTH BHMOTaM 4acy,
pO3po0IIeHO CTpaTeriYHui IUlaH po3BUTKY miampueMcTBa Ha 2024-2028 poku, sSxui
3aTBEPIPKEHO Haka3oM Jlep>kaBHOI Ciy>k0H MOpPCHKOTO 1 BHYTPIIIHBOTO BOJHOIO
TPaHCIIOPTY Ta CyAHoIuIaBcTBa Ykpainu Bif 08.02.2024 Ne 42 (mami - cTpaTeri4HUm
TUIaH PO3BUTKY HiANPHEMCTBA).

OCHOBHI cTpaTeriuHi HanmpsMHU Ta il Pericrpy:

1.€BpoinTerpaiis Ta 30MMKEHHA YKpaiHH 3 €BPONEHCHKMMHU MIKACPKABHUMH
CTPYKTYpaMH.

Jlns 3abe3neueHHs peajrizalii 3a3HAYEHOIO HaIpsAMY IiANPUEMCTBO BH3HAYAE
IUIb OTPUMaHHA BH3HAHHA PericTpy cymHoOIIaBcTBa YKpaiHM Ha BIAIOBIIHICTH
Jupextusi €Bporneiicskoro napnamenty i Pagu (€C) Ne 2016/1629 Bin 14 BepecHs
2016 poky mmpo BCTAHOBJIEHHS TEXHIYHMX BUMOT JI0 CyI€H BHYTPILIHbOTO IUIaBaHHS.

2.3pocranus iMiIKy PericTpy Ha HalliOHAJIFPHOMY Ta MDKHAPOOHOMY DHHKY
TOCITYT.

Jlnst 3abe3neueHHs peastizanii 3a3Ha4eHOro HanpsiMy BU3HA4Y€H1 Taki LI

-3MII[HCHHS [O3MIIH HAa OCHOBHMX PHHKAaxX HajJaHHS KiIacHU}ikamidHUX Ta
KOHBEHLIIMHUX TIOCIIYT;

- PO3IIMPEHHS MEPEXK1 NPeACTaBHULTB PericTpy;

- BOPOBA/KCHHS  HAMKpamMx CTaHAApTiB  KOPIOPAaTUBHOTO  YIIPaBIIiHHA
BignoBigHo A0 KepiBaux npunnunis OECP mono KopnoparuBHOro BpsAyBaHHS Ha
HiAPUEMCTBAX JepKaBHOI (OPMHU BIACHOCTI;

- HaOyTT4 wieHcTBa B IACS.

3.I1igBumieHHs AKOCTI 00CIIyroByBaHHsI 3aMOBHUKIB Ta
KOHKYPEHTOCIIPOMOXKHOCTI MIAIIPAEMCTBA HA PUHKY ITOCIIYT.

Jlnsa 3abe3nedeHHs peasisanii 3a3HaYeHOro HaNpsAMy BU3HA4EHI L1

- MiABMIIEHHS podeciiiHoro piBHA i kBamidikauii nepconany Perictpy;

- MPOXOJKEHHS aKpeAuTauii 3a crangapramu ISO y cucremit HAAY,

- po3IUMpEeHHs BUAIB ociayr PericTpy.

4 .36epexeHHs JIIOICHKOIO Kamitaty Ta po3BUTOK BiiacHOi IT-indpacTpykrypu.
Jls 3a6e3neueHHs peatizanil 3a3HaY€HOro HanpsMy BH3Ha4€H1 ii:



-3a0e3MeUeHHss  COLaJAbHOI  3aXMINCHOCTI MPALiBHUKIB Ta IPOBEICHHS
HOCIIIOBHOI KaApOBOi IOJITHKM, CHPSIMOBaHOI Ha 30€pEeXEHHA KaJpOBOIO
HOTEHIIy Ta 3aTy4eHHS MONOJMX (axiBIIiB;

- po3BuTOK ¢ poBizauii Ta moxepHizauii IT-iHppacTpyKTypH.

5. 3abe3lneueHHs Ha Cy4acHOMY piBHI KiGepHEeTHYHOI O€3leKH ISIBHOCTI
I ATPHEMCTBA, 3aXKUCTY 11 JaHUX, MEPEXI Ta 00IaHAHHS.

3 METOI0 NPUHAHATTS YNPaBTiHCHKUX PIlIEHb, CIPSIMOBAHUX HA NIJBUILECHHA
PE3YyNIBTATUBHOCTI TiSUIBHOCTI MIANIPUEMCTBA, PericTp B JIMCTI OYiIKyBaHHs BJIACHHKA
Ha 2025 pix Bu3Ha4a€ Il Ta OYIKYBaHHS CTOCOBHO AISUTBHOCTI MIJNIPUEMCTBA, SIKi
OXOILIIOE (hiHAHCOBI, omepaliiiHi Ta He(iHAHCOBI NOKA3HUKHU TiAJIBHOCTI BIAIIOBIIHO
JI0 BUMOT' METOAMYHMX PEKOMEH[AIH IIONO0 MIATOTOBKH JIUCTA OYiKyBaHb BJIACHHMKA,
aki 3arBepmkeHi Hakaz Minekonomiku 01 xoBtHs 2024 poky Ne24908 Tta
3aTBEPKCHOMY CTPaTEriYHOMY IUIaHY PO3BUTKY MIATIPHEMCTBA.

dinancoBi niji gisabHocti Pericrpy

dinancoBi oI Perictpy MaloTh HaCTYIIHI HANPSMKH;
v\ OTpMMaHHS MPOTHO3HOTO pIBHA MOXOAIB BiA HaJaHHA INOCIYr B pPO3Mipi,
JOCTaTHBLOMY JUIS TIOKPUTTS ONIEpallifHuX BUTpat PericTpy;
v\ JOCATHEHHS IIEBHOTO piBHA PpEHTA0CIBHOCTI, ILIATOCIIPOMOMKHOCTI Ta
JIKBIAHOCTI HiAIIPUEMCTBA;
v’ 3a0e3neYyeHHs MPOrHO3HOTrO 00CATY BUILIAT HAa KOPUCTD ACP)KaBH.

Onepauiiini niji gisasHocti Pericrpy

BinoBigHO 1O OCHOBHMX 3000B’d3aHb AKi NOKjageHi Ha Perictp, BH3HaueHi
HACTYIIHI orepalliiigi nim Ha 2025 pik:

v pO3IIMPEHHs BUAIB MOCIYT Ta chepHu AisuibHOCTI Perictpy;

v pO3LIMPEHHS MEpEeXi NpeACTaBHUUTB Perictpy 3a Aad 3pOCTaHHA IMIIKY
I IIpHEMCTBA HA HAI[IOHAJILHOMY Ta MIKHAPOAHOMY PUHKY IIOCIYT;,

v'  migBumeHHs mnpodeciiHoro piBHA 1 KBasiikamii ameTopns Per1Cpr
BianosizHO cranaapram ISO 17020, ISO 17021, ISO 9001 inmi, Ta iHXEHEPIB-
IHCIIEKTOPIiB 32 HaNpsAMKaMH [isUIbHOCTI 3 METOI0 IIiJBHIICHHA SKOCTI
00CIIyrOBYBaHHS 3aMOBHHKIB Ta KOHKYPEHTOCIHPOMOXXHOCTI IIJIIPUEMCTBA Ha
PHHKY TIOCIYT.

Hedinancosi uiji gisabHocti PericTpy

BifmoBiHO 10 OCHOBHHX 3000B’s13aHb SKi [TOKJIaIcHI Ha PericTp, BU3Ha4YeH!1
HacTynHi He(iHAHCOBI LI AisUTBHOCTI MignpueMcTa Ha 2025 pik:
v\ 3a0e3ncyEHHA COL{aJbHOI 3aXUIICHOCTI MPAaliBHUKIB Ta IPOBECACHHA
IIOCIIiOBHOI KaJpPOBOi MOJITHKM, a caMe: 30epexKEHHs KafpOBOTO IOTEHIIATy

Ta 3aJy4YeHHS MOJOIUX (axiBIIiB;



v/ po3BuTOK LMdpoBisawii Ta MogepHisauil IT-iHppacTpyKTypy mianpueEMCTBa, a
caMe: MOJEpHi3allii KOPIOpaTWBHUX 0a3 JaHMX BHPOOHMYMX IPOLECIB

HiAPUEMCTBA,;

v NiATpMMaHHA BiAMOBIAHOCTI 3aCTOCOBAHMM CEpTHQIKAlIiHMM BUMOTaM ISO

9001;

v/ OTpHMaHHs IJIAHOBOTO PiBHS HPOXYKTHBHOCTI NpalliBHUKIB PericTpy.

Llinvoei noxkasnuxu Ilionpuemcmea

Ioka3HUKH DiJILHOCTI Ha

dakt Ilian . CTpAaTEriyHy [EPCIEKTUB
. IInaHoBu#
HaiiMenyBanHs TOKa3HUKA MMHYJIOTO | IOTOYHOIO . . .
oKy poxy 2025 pik TUIaHOBHH IUIAHOBUHI
p pik +1 pix | pix +2 poxu
®IHAHCOBI [TIOKA3ZHHUKH
OcHogHi (inancosi nokasnuku
PenTabensHicTh AISUIBHOCTI
(yucTuit hiHaHCOBMIA Pe3yNbTAT / YUCTHH 0.0237 0,0064 0,0073 0,0084 0,0096
Joxin Big peanizauii npoxykuii (ToBapis, ’
pobit, nocnyr))
PenrtabensHiCTh aKTHBIB
(uuctHil pinancoBuii pe3ynsTar, / BapTicTb 0,0197 0,0071 0,0088 0,0104 0,0122
AKTHBIB)
PenTabenpHiCTh BIACHOTO KamliTary
(uncTui $iHaHCOBHMIt pe3ynbTarT, / BIIACHHH 0,0342 0,0155 0,0145 0,0172 0,0202
KaImiTan)
Koediuient piHaHcOBOI CTIHKOCTI 362 46 1527 537 L5
(BnacHuit kamiTan/ (10BrOCTPOKOBI L 0.8 > L 52 7_
3000B'13aHHA+ HOTOYHI 3000B'I3aHHA)
Inwi pinancosi noxasnuxu (muc 2pn)
Yuctnit foxia Bia peamizarii mpoayxuii 61222 75 300 79 600 82 780 86 920
(ToBapiB, poOiT, nociyr)
YUnctuii hiHaHCOBHH pe3ynbTaT 1451 484 380 695 830
Bunnam na kopucmo depxcasu (muc 2pn)
MoxaTiosi, pasoM, 3 HUX: 26 956 32 385 33974 37767 39 354
moaatkis Ta 360pis 10 [lepiastioro 10 155 12 561 13 022 14 195 14 593
O10MKeTY YKpaiHH, 3 HHX:
NOJATOK Ha NPUOYTOK MiATPHEMCTB - - 394 480 505
HOJAaTOK Ha A0JaHy BapTiCTh 9560 11 826 10 356 11 000 11238
CnnaTa.nouaTmB Ta 360piB 10 MicueBHX 7323 9053 9593 10 026 10 527
GromkeTiB
Inwi nogaTky, 360pH Ta NJaTexi Ha 9478 10771 11359 13 556 14 234
KOPHCTb ep:KaBH, 3 HUX:
BiApaxyBaHHs 4aCTHHU YHUCTOTO IPUGYTKY
JepXaBHAMH YHITAPHUMH I ANPHEMCTBAMH 1289 - 1744 1837

Ta ix 00'eIHAHHAMH




IMoka3sHHKH AiAALHOCT] Ha
DakT [Inas . CTpaTeriyHy NeperneKTURY
. IInanoBui
HaliMeHyBaHHS MOKa3HUKE MHHYJIOTO | IOTOYHOTO . . .
oK oK 2025 pik IUIAHOBUH IJIAHOBHH
poxy pory pik +1 pix | pik +2 poku
ONEPALIAHI MOKA3HHUKH
HiBUIIEHHS PpodecifiHOro piBHA
ayauTOpIB T iHXeHepiB-iHCHEKTOPiB 32 100 100 100 100 100
HanpsAMKaMH JisnsHOCTI Perictpy (%)
[POXOKEHHS HABYaHHS 3TiHO
ceprudikauifHUX BUMOT 100 100 100 100 100
HE®IHAHCOBI IIOKA3ZHHUKH
3a6e3neyeHHs COUianbHOT 3aXUIIEHOCTI
NpaliBHUKIB T2 IPOBEICHHA MOCIiNOBHOT 100 100 100 100 100
KaapoBoi noaituxu (%)
JOTPUMAHHA IIAHOBOT'O PiBHA 100 100 100 100 100
NPOAYKTUBHOCTI MpauiBHUKiB PericTpy
JNOTpUMaHHA cepTHiKauifHUX BUMOT IIPH 100 100 100 100 100
3aiHcHeHH AisnpHOCTI PericTpy

OuikyBaHHS [10/10 YIPaBAiHHA J04ipHIMH HANPHEMCTBAMH

Jlo4ipHi i IIpHEMCTBA BIJICYTHI.

IIpiopuTeTH TOCATHEHHH L€

Perictp JOTPHMYETHCSA BUMOT 3aKOHOAABCTBA YKpAiHH, IO PETYJTIOE AIBHICTD
mignpHeMcTBa, BKIoYaodd [lodiTHKy —JepKaBHOI BJIACHOCTI, MDKHApOJHHX
IIPAaBOBHX aKTiB Ta iHIIKMX JOKYMEHTIB, O PETY/IIOITH BiANOBIIHY cdepy.

Perictp BHKOHye OGOB’A3KM Ta OCHOBHI Lifi, mo BusHaueHi CratyToM
mignpuemcrsa. BimmosimHo go Craryry Perictp caMoCTifHO —oOpraHisoBye
BMKOHAHHS [OKJAJCHUX HAa HBOTO 3aBJaHb Ta QYHKIIH, [UIAHYE CBOKO MiSIIBHICT,
Haja€ MpOINO3MIIi MO0 CTparerii HANpsAMIB CBOTO PO3BHUTKY BiAIIOBIZHO O
JepXaBHUX INIPOTPaM, Taly3eBHX HAYKOBO-TEXHIYHMX NPOTHO3IB Ta INPIOPHUTETIB
(YHKLiOHYBaHHS IANPUEMCTBA, KOH IOHKTYPM PHMHKY MPOAYKIii, TOBapiB, po0iT,
TOCJTYT Ta EKOHOMIYHOI CHTYyalil Ta IIaHy PO3BUTKY IIANPHEMCTBA.

OCKIiJIbKH, OCHOBHHUII BHJ, JisUIBHOCTI PericTpy HoB’s3aHuii i3 3a0€31CUCHHAM
Ge3eKn CyJHOIVIABCTBA, a OCHOBHMM IIOKa3HMKOM (iHaHCOBOIO pe3ylbTaTy
roCIIOAapchKoi AisubHOCTI PericTpy € unctuii mpubyrok, y 2025 poui HaAOLIbLIHi
BIUIMB Ha JOCATHEHHS LiJIeH AisIBbHOCTI MANpUEMCTBa 00paHi HACTYIIHI OKAa3HUKH,
sIKi MAlOTh CYTTEBHIA BIUIMB Ha 3arajlbHUi pe3y/bTar:

1. dhiHaHCOBI TOKAa3HUKHU: PaHT | - peHTaGeIBHICTh NiSTBHOCTI; PAHT 2 - YUCTHH
JOXi Bij peajtizariii OCIyT;




2. omepauiiiHi NOKa3sHUKK: paHr 1 -  pO3IMMpEHHs BHIIB Ta oOcAry
peai3oBaHUX IOCIYT; paHr 2 - MABUILEHHSA MpoQecCiiiHOro piBHSA ayguTOpiB Ta
IH)XEHEPIB-IHCIIEKTOPIB 33 HaIpsSMKaMH JisUTbHOCTI PericTpy;

3. He(iHAHCOBI MOKAa3HUKH: paHr | - 3a0e3MedeHHs COLIaJIbHOI 3aXHILEHOCTI
IpaliBHUKIB Ta MPOBEACHHS IOCTIAOBHOI KaApOBOi MONITHKH, paHr 2 - PO3BUTOK
nudposizamii Ta MoaepHizauii [T-iHppacTpykTypu nianpuemMcTBa.

KoHcyjabTanii 3 HANIAJOBOI __ paaol0  (BUKOHABYHMM _ OpPraHOM)
HinnpuemcTBa

Harnsnosa paga BiACyTHS.

I'enepanbHuii AUpeKTOp Cepriii 'YPCBKHH




